Wayland Free “Public Library 
5 Concord Rd, Wayland, Mass. 01778 


The Trustees of the Wayland Free Public Library 
met on Thursday, January ieee ede pm. Present were 
trustees Swain, Sweitzer, McCoubrey, Nichols and Keller, 
and Director Louise Brown. 

The minutes of the last meeting were read and 
accepted. Mrs. Brown presented the director's report. 
After seeking opinions and estimates about the balcony 
leak and copper gutter problem from several roofing 
companies with no response, Louise contacted the Dutelle 
Co. of Newton, the firm that built the original gutters 
80 years ago. Mr. Jarvis of Dutelle proved to be res- 
ponsive and cooperative. His written estimate of the 
sum required to alleviate the immediate problem is $485.00. 
Louise also requested an estimated cost for a replacement 
program for the worn sections of the copper gutters, to 
be done in stages. This figure is $25,000. Pete Ziner and 
Bob Hanlon will receive copies of Mr. Jarvis's letter. 

Pete Ziner has shown Louise how to wrap the leaking pipe 
in the director's office ceiling with insulating material 


to prevent the condensation that he feels is causing that 


particular leak. 


Page 2. Board of Trustee Meeting, Jan. 18, 1979. 


Upon examination of the latest set of figures from the 
Town Accountant, Louise discovered an item of $21,349.00 listed as 
State Aid to Libraries, credited to our account. She questioned 
Tom Duffy, the accountant, who said that this sum represented four 
years worth of payments which have been put in an account for 
the library. Louise has turned these checks over to Alton Webb 
each year and has been under the impression that the money went 
into the E and D account. She and Ronnie Swain will check out this 
matter with Ned Perry as soon as possible. 

The Trustees then proceeded to a budget discussion. 
Governor King has directed by letter that cities and towns 
increase their 79-80 budgets by zero. However, since the legis- 
lature must act upon this matter, and will not pass it into law 
until spring, we must procede with the budget preparations as 
usual, going to Town Meeting at an increase agreed upon with 
the Finance Committee. If the governor's requested cap on 
spending becomes mandatory, town departments must produce alter- 
nate budgets. We will accordingly prepare two budgets. We must 
plan to discuss openly the closing of the branch library in 
Cochituate if the budget is capped at 0%. It is important that 
the citizens of Wayland are aware of this possibility. We plan 
to meet in Cochituate and to publicize our deliberations in the 
local newspapers. The next meeting, at which we will finalize 
our budget for a meeting with the Finance Committee during the 
weeks of Jan. 29 or February 5, will be held on Monday, January 
29, at 7:30 pm in the branch library. Louise will put a notice of 
this meeting in the next Town Crier. 

Respectfully submitted, 


Elizabeth Sweitzer (acting for 
Dolores Estrine, Secretary) 
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March 16, 1979 


Minutes of the Board of Library Trustees. Feb. 28, 1979 


The meeting of the Wayland Library Trustees was 
called to order at 7:45 pm. Trustees present were 
Chairman Ronnie Swain, Betty Sweitzer, George Keller, 
Wayne Nichols and Dolores Estrine. Director Louise 
Brown joined the meeting in progress, after a preliminary 
discussion of salaries by the trustees. The figures 
arrived at will be submitted to the Personnel Board for 
consideration. 


The minutes of the last meeting were read and 
accepted. 


Mrs. Brown reported that a written estimate on the 
gutter project has been requested from Mr. Aucoin of 
Oak Roofing and Sheet Metal. A letter recently received 
did not quote a price. A letter from Mr. Jarvis of 
Dutelle company qyoted an estimated cost of $485 to 
solve the immediate gutter problem. The Director will 
check with Bob Hanlon as to the necessity of putting this 
job out for bids. 


The Wayland Historical Society has purchased a 
microfilm reader which will be housed, on loan, at the 


library. 


The old wrought iron gates at the entrance to the 
cage have been reinstalled at a cost of $400 which was 
paid for through the Barker Foundation Fund. Shelving, 
a map case and new file cabinet have been ordered for 
storage of historic documents in the cage. Some steel- 
case furniture has been ordered from Offices Unlimited. 


There is still no word from the Town Building on 
availability of storage space. The area was supposed 
to have been cleaned out during vacation week, 


The trustees ended the meeting with a discussion 
and revision of the policy on Displaye Space. At the 
next meeting we will consider the BoOk Selection policy. 


The next meeting will be held on March 2lst at 7:30 pm 


at the Cochituate Branch. 
Respectfully submitted, 


Elizabeth Stitzer (for Dolores 
Estrine, Secretary). 


SO tho Oa 
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Minutes of the Board of Library Trustees, March 21, 1979. 


The meeting of the Wayland Free Public Library Trustees 
met at the Cochituate Branch. Ronnie Swain, Chairman, called 
the meeting to order at 7:30pm. Present also were trustees 
D. Estrine, G. Keller, V. McCoubrey, E. Sweitzer and W. Nichols. 


Motion to accept minutes as corrected was made by George 
Keller and seconded by Virginia McCoubrey. Unanimously accepted. 


Costs for interlibrary loans are increasing, as a result 
as a result efforts are not being made to encourage this usage. 
Patrons are encouraged to go directly to the library which has 
the copy of the book they desire. 


A discussion regarding our continuance of membership in 
the Region ensued with Louise explaining some of the benefits 
in being in the Region. 


Louise signed the contract for a new copying machine. 


Ronnie Swain distributed a letter to the Trustees that 
she sent to the "Town Crier" in response to the issue raised 
about the policy of quiet in the library. (See attahced). 


With the changes occurring in the CETA program Louise 
is attempting to hire candidates before April 1st. Louise 
met several possible employees. 


A new poetry reading group and workshop is becoming a 
very popular endeavor at the library. 


Raises for the Director and Assistant Director have been 
approved by the Personnel Board bringing their salaries to 
$17,000 and $14,000 respectively for fiscal year 1980. 


Regarding the storage room in the Town Building, it was 
learned that the tlermostats are broken and heat is not 
properly regulated. If these are not repaired there is the 
possibility that the heat in the storage area would damage books 
and materials stored there. Louise will try to get this 
situation resolved. Another problem is the need for appropriate 
shelving (3 double-faced shelves per 1000 books). Louise will 
pursue this venture since the weight of so many books may be a 
problem for the flooring to support a certain amount of weight. 
Louise will attempt to advertise in the Regional news to 
locate shelves at a lower cost. 
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Since this is the Trustees last regular meeting before 
town meeting, our next meeting will be held at the main 
library building on April 25 at 6:30 pm (note time change) 
for a supper meeting. 


On April 7th Del Estrine will be attending the Executive 
board meeting of the MLTA at Fitchburg. 


Louise will provide an update of our finalized budget 
in preparation for Town Meeting on April 4th. 


In terms of long range planning for the reference 
collection, Ronnie Swain requested suggestions from Louise 
and Melissa in the future. 


Discussion then centered on Policy regarding Display 
Space. The written policy dated March 5, 1979 was accepted 


as read. 


As an aside and related to former policy, Louise will 
attempt to work out a better solution to the question of 
library closings on storm days. 


The Trustees completed reviewing the Policy statement on 
Materials Section and Gifts at this meeting. Louise 
requested support for House bill #3578. 


Motion to adjourn was made by George Keller and seconded by 
Del Estrine. Meeting adjourned at 10:20pm. 


Respectfully submitted, 


Dolores R. Estrine, 
Secretary. 


April 1979 
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Minutes of Meeting of Library Trustees of April 30, 1979 


The supper meeting originally scheduled for April 25th 
was postponed to April 30th regular 8:00pm time. All 
Trustees were present. Louise Brown, Director, was also 
present. 


Minutes were read, corrected and accepted. A report 
was given by "Del" Estrine on the MLTA personnel policy 
committee meeting she attended in Fitchburg, The committee 
has also given her approval to go ahead with planning a 
workshop in the fall or winter "79-80 for Trustees and 
include Weston and possibly Sudbury and other surrounding 
towns. 


The Director's report included Louise's follow-up 
efforts regarding roof and gutters repair, storage room 
book cases, and furnishings; no definitive action has been 
taken yet. 


With regard to staff and personnel, Louise announced 
we have a new library aide through CETA, Another CETA 
emloyee (acting as custodian) has resigned. Another 
CETA custodian may be requested. 


Volunteers of the Library and FOWL are tunning a 
theater benefit and book sale. A Thank-you party was given 
by Melissa Chait and Margaret Harper to the volunteers for 
their efforts. 


Louise will be attending a five-day Institute on Library 
Management, sponsored by U.S. Office of Education, 


In line with invitations the Trustees and staff are 
invited to a sub-regional meeting “Trustees in the '80's" 
on May 9th, at the Morse Institute Library in Natick. 


Additions of small press book to the collection will 
result from a $100 subsidy by Mass. Council on the Arts and 
Humanities and Book Affair '79. There is hope for additional 
large print materials if the $2,000 application to the Board 
of Library Commissioners is granted. 


Copies of historical documents (from the Wayland 
Historical Society) through the Barker Grant are also being 
added to the collection. 
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Up-coming programs include : Summer film festival; 
puppet show "The Dragon's Tale" and possible continuation 
of Poetry Workshops. Present exhibits include: L.W.V's "City/Urban 
Crisis; Unitarian church "Child Abuse Study Group". Paula 
Grimes will exhibit her watercolors. 


Ronnie Swain asked the Trustees to review the Reference 
Materials list we would purchase if there were more funds 
and space available. Discussion and suggestions will follow 
the election of new Trustee officers. 


Policy for elections of committee officers was reviewed. 
Nominations for officers followed: 


Jini McCoubrey was nominated for Chairman, 
Del Estrine was nominated for Vice-Chairman. 
Wayne Nichols was nominated for Secretary. 


All were elected unanimously. 


New officers will take over their duties at the next 
meeting, tentatively set oF ay 29th at 7:30pm, at the 
Main Librar oS 7 
. ilar tee 

In reviewing the Policy Statement, wording was edited and 
the essential intent’was reviewed. Wayne Nichols moved to 
accept this Policy Statement as corrected. 


Meeting was adjourned after thanks was expressed to 
Ronnie Swain for the superb job she did in chairing the 
Trustees Committee for the year '78 to '79, 


In turning over the "reins" Ronnie stated that Louise 
Brown's assistance makes the chairman's job so much smoother. 


A motion for adjournment was made by Betty Sweitzer 
and seconded by George Keller. Meeting was adjourned at 
10:30pm. 


Respectfully submitted, 


Dolores R. Estrine. 
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Minutes of the May 30, 1979 meeting of the Board of Library Trustees. 


The May meeting of the Wayland Library Trustees was called to order by 
chairman Jini McCoubrey at 7:30 pm. Other Trustees present were Betty Sweitzer, 
Ronnie Swain, George Keller, and Wayne Nichols. Trustee Del Estrine was unable 
to attend. Louise Brown, Library Director, was also present. Melissa Chait, 
Assistant Director joined the meeting at 9 pm. 


The minutes of the last meeting were read, corrected, and accepted. 


There was a lengthy discussion of the alternatives for repair of the library 
roof and gutters. Two basic alternatives exist, each with several variables. 
These alternatives have been proposed by the two contractors who have expressed 
an interest in performing the repair work. The proposal made by the Dutelle 
Construction Co. involved replacement of the old gutters with new copper gutters 
having a life expectancy of approximately 75 years. Dutelle's estimate is approxi- 
mately $25,000 but they have indicated a willingness to spread the work over several 
years, as funds are available. The Qak Roofing and Sheet Metal Works Co., Inc. 
has made one proposal similar to the Dutelle proposal, and a second proposal which 
involves lining the present gutters with a neoprene coating. The life expectancy 
of this material is 5-10 years. The estimated cost of the second proposal is 
$10,520, including new copper valleys and conductor pipes. Details are included 
in Oak's letter of May 1, 1979. An unknown factor with both alternatives is the 
cost of replacement roof tiles. The Ludowici Co., of Chicago has stated that they 
cannot quote a price without sample tile or good, close-up photographs of the 
tile. The exact quantity of tiles needed cannot be estimated; however, it has been 
recommended by several knowledgeable sources that a quantity of several hundred 
should be ordered so that extra tiles will be available for future repairs. No 
decisions were made in view of the fact that funding will not be available until 
the new fiscal year begins on July 1. Several important questions also remain 
to be answered. Louise Brown and Wayne Nichols will raise these questions with 
Oak and with others knowledgeable on the subject. 


The warranty on the elevator will expireon June 29, 1979. Louise Brown obtained 
two proposals for monthly service agreements which she presented for review. Atlas 
Elevator Co., the company who supplied the elevator, proposed a basic contract at 
the rate of $51 per month, and an alternative that would provide some additional 
minor parts for $67 per month. Stanley Elevator Co. proposed a contract that 
included the same work as Atlas' basic proposal and some of the parts covered in 
Atlas' second proposal, all for a monthly cost of $43.75. In the discussion that 
followed, it was noted that Stanley had provided satisfactory service for the school 
department and was familiar with Atlas equipment. It was moved, seconded, and 
voted unanimously to accept the Stanley proposal. 


Louise Brown presented several alternatives for purchase of additional card 
catalogs. The Sjostrom representative quoted prices of $1300 for a 30-tray unit 
and $804 for a 20-tray unit, each custom made to match our existing catalogs. 
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Gaylord Co., can provide standard 10-tray units for approximately $200 each. 
These units can be stacked on our present card Catalogs. After viewing the 
Gaylord product brochure, it was decided that a close match to our current 
catalogs c ould be made. It was moved, seconded, and voted unanimously to 


purchase two Gaylord 10-tray units. 


Louise Brown informed the Board of upcoming events in the library, including 
plans for the children's summer story hours and a thirteen week summer film 
festival. Representatives of the Wayland, Weston, Lincoln and Sudbury libraries 
will meet on June 4 to plan for the purchase of large print books for the visually 
handicapped. A $2,000 grant from the Board of Library Commissioners has been 
received for this project. 


Financial statistics through May 30 were reviewed. No major problems are 
foreseen in planning for the cose of fiscal year 1979 on June 30. 


A draft copy of By-laws for the Rules of the Government of the Board of 


Trustees of the Wayland Public Library was reviewed. After Articles V and VI 
were modified, it was moved, seconded, and unanimously voted to accept the By-Laws. 


The meeting was adjourned at approximately 10 pm. 


Respect f \ submitted, 


E. Nichols, 
Secretary. 
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Minutes of the July 24, 1979 meeting of theBoard of Library Trustees 


The July meeting of the Wayland Library Trustees was called to order 
by chairman Jini McCoubrey at 7:45 pm. Other trustees present were 
Ronnie Swain, Del Estrine and Wayne Nichols. Trustees Betty Sweitzer and 
George Keller were absent. Louise Brown, Library Director, and Melissa 
Chait, Assistant Director, were also present. 


The minutes of the May 30, 1979 meeting were read and accepted. 


It was noted that the June meeting was not held for lack of a 
quorum. Ronnie Swain, Betty Sweitzer, and Wayne Nichols met informally 
on June 25 and determined that all items of business could be deferred 
for action in July. Trustees came into the library individually to give 
their approval to June bills, ensuring expeditious payment. 


It was moved, seconded, and voted unanimously that authority to 
sign the payroll vouchers for library personnel be granted to Jini 
McCoubrey, primary and Betty Sweitzer, alternate. A memo to send to the 
town accountant documenting this approval was signed by the trustees. 


The director's reports for June and July were read and discussed. 


After a discussion of the alternatives, it was moved, seconded and 
voted unanimously to advertise for bids to replace the existing gutters 
and conductor pipes with new 16 cz copper gutters. The invitation to bid 
will b2 worded in such a way that segments of the necessary work may be 
accepted in order to facilitate the completion of the bid process in the 
event the total bid amount exceeds the current avaitable funds of $10,000. 


A Summary of Employee Benefits and Library Working Conditions were 
reviewed and revised as a part of the Board's ongoing plan to review all 
library policies. It was moved, seconded, and unanimously approved to 
adopt the two revised policies noted above. 


. The next meeting of the Board was tentatively set for August 15 at 
7:30 pm at the Cochituate branch. 


The meeting was adjourned at approximately 9:30}pm, 


W. EX Nichols, 
Secretary. 
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Minutes of the August 16, 1979 meeting of the Board of Library Trustees 


The August meeting of the Wayland Library Trustees was called to order by 
Chairman Jini McCoubrey at 7:45 pm. Other trustees present were Ronnie Swain, 
Del Estrine, George Keller, and Wayne Nichols. Trustee Betty Sweitzer was 
absent. Louise Brown, Library Director, and Melissa Chait, Assistant Director, 
were also present. 


The minutes of the July 24, 1979 meeting were read and accepted. 


The August director's report was reviewed and discussed. It was noted 
that town counsel has advised the director it will be a few more weeks before 
he will be able to complete his review of the technical specifications and bid 
documents for the gutter repair project. These items were forwarded to him 
on August 1. 


The Fire Department inspected the main building on July 27, 1979. All 
deficiencies noted were corrected, with the exception of the recommendation 
of the installation of a fire alarm system. Previous requests for funds for 
an alarm system have been disapproved. 


After hearing of the success of the Sudbury librarian in taking delinquent 
borrowers to Small Claims Court, it was decided to seek more facts and to add 
the consideration of a similar policy to the agenda of a future meeting. 


Policies relating to the loan of library equipment (I. J), the use of 
meeting rooms (I. K), employee benefits (II. K-R), and library working condi- 
tions (III. E-G) were reviewed. It was moved, seconded, and unanimously 
approved to adopt the revised policies noted above. 


The financial statistics for August were reviewed. 


Del Estrine reported that she would be attending an MLTA meeting in 
Fitchburg that will include discussions concerning employee relations and 
legislative action. 


The next meeting of the Board was set for Thursday, September 20 at 
7:30 pm at the main library. 


The meeting was adjourned at approximately 9:4 


Wayne E. Nichols. 
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Minutes of the September 13, 1979 Meeting of the Board of Trustees 


The September meeting of the Wayland Library Trustees was called to order 
by Chairman Jini McCoubrey: at 7:45pm. Other trustees present were Betty Sweitzer, 
Ronnie Swain, George Keller, and Wayne Nichols. Trustee Del Estrine was absent. 
Louise Brown, Library Director, and Melissa Chait, Assistant Director, were also 
present. 


The minutes of the August 16, 1979 meeting were read and accepted. 


The September director's report was reviewed and discussed. It was noted 
that the bid documents for roof and gutter work had been received from town 
counsel on September 12. Wayne Nichols will work with Louise Brown to prepare 
them for advertising as quickly as possible. It is hoped that the bids can be 
in and ready to review at the regular October meeting. 


The town Capital Planning Committee is in the process of preparing their 
1981-85 Capital Budget and Program. Bill Lehmberg, their liaison with the 
library, is working with Louise Brown to obtain revised estimates of the cost 
of the library addition and of the continuing building repairs. Their report 
is due October 1. In further discussion of these issues, it was decided to 
invite Bill Lehmberg to a future meeting to discuss the long-range financial 
outlook for the town and its impact on the feasibility of the library addition. 


The annual report to the town of library activities is due on October 1. 
Louise Brown has drafted the report. Betty Sweitzer will work with Louise on 
preparation of the final report. 


The financial statistics for September were reviewed. 


The results of a survey of area libraries concerning their policy on 
fines for overdue materials was reviewed. After considerable discussion, 
it was moved, seconded and accepted to change our fine for overdue materials to 
o¢ per item per day for adult material and 2¢ per item pep day for children's material 
except for reserve material, which will be 25¢ per item per day. Procedures ae 
will be implemented to ensure that reserve materials are conspicuously labeled 
as such, and the borrower is made aware of the fine. The new policy will be 
effective on November 1. As a part of the implementation of the change, 
the last week of October was designated as a time that any overdue materials 
could be returned without incurring a fine. Louise and Melissa will ensure 
that the new policy will receive appropriate advance publicity and that 
procedures for a smooth implementation are prepared. 


The next meeting of the Board was set for Thursday, October 11 at 7:30 
at the main library. 


The meeting was adjourned at approximately 10:00pm. fi 


Respect ful ly submitted, 


AC 
Wayne’ E, NY¥chols. 


ta 
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Minutes of the October 11, 1979 meeting of the Board of Library Trustees 


The October meeting of the Wayland Library Trustees was called to order by 
chairman Jini McCoubrey at 7:45 pm. Other trustees present were Ronnie Swain, 
Betty Sweitzer, Del Estrine and Wayne Nichols. Trustee George Keller was absent. 
Louise Brown, Library Director, and Melissa Chait, Assistant Director, were also 
present. 


The minutes of the September meeting were read and accepted. 
The October director's report was reviewed and discussed. 


October 11 was the deadline for submission of bids for the repair work on 
the roof and gutters. The only bid received was from Oak Roofing for $11,460. 
After some discussion in which the board considered our efforts to attract bidders 
and the excellent recommendations concerning the quality of Oak's work, it was 
moved, seconded, and accepted that the bid from Oak be accepted with the condition 
that the town Finance Committee grant the library an additional $1,500 in repair 
funds. 


Following a discussion of the difficulties being encountered in implementing 
the new fine policy for overdue materials adopted last month, it was moved, se- 
conded, and accepted to revise the policy to be effective for all materials due 
on or after January 1, 1980, and to designate the last two weeks in December, 
1979 as fine free. 


Draft copies of revised job descriptions were distributed and discussed. 
It was moved, seconded, and accepted to table these job descriptions for 
further consideration at a future meeting. 


We have included the following items in our report to the town Capital 
Planning Committee: 


FY 81 - $15,000 continued repair of gutters and roof 

FY 82 - $5,000 continued repointing 

FY 83 - $15,000 continued repointing and interior and exterior painting 
FY 84 - $5,000 replace carpeting. 

Renewed consideration of the need for a library addition was also urged. 


It was noted that the Annual Report to the town has been submitted and 
copies were distributed to the trustees. 


The financial statistics for October were reviewed. 


The next meeting of the Board was set for Monday, November 19, at 7:30 pm 
at the main library. " 


The meeting was adjourned at ett }} ;00 pm. 


Res pectin yy submitted, 


_F 1B 
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Minutes of the November 19, 1979 meeting of the Board of Library 
Trustees. 


The November meeting of the Wayland Library Trustees was called 
to order by chairman Jini McCoubrey at 8:00 pm. Other trustees pres- 
ent were : George Keller, Betty Sweitzer, Del Estrine, Ronnie Swain, 
and Wayne Nichols. Louise Brown, Library Director, and Melissa Chait, 
Assistant Director, were also present. 


The minutes of the October meeting were read as corrected and 
accepted. 


The November director's report was reviewed and discussed. 


It was noted that the Finance Committee approved and additional 
$1,500 in repair funds. Therefore the bid from Oak Roofing for the 
roof and gutter repair was formally accepted. The contractor has 
stated that he plans to begin work in late November. 


Louise Brown stated that she is investigating the possibility 
of using a room in the Public Safety Building for book storage. 
Our library personnel held a successful meeting with school library 
personnel on October 17. Several avenues of cooperation were explored. 
Many town residents responded favorably to a flyer distributed at 
the special town meeting. The flyer was designed to increase aware- 
ness of library services. 


Del Estrine reported on the activities of the Massachusetts 
Library Trustees Association annual meeting held in Sturbridge on 
October 27. Ina related matter, it was moved, seconded, and accept- 
ed that the memberships of each trustee in MLTA be renewed and paid 
from library funds, Total dues for the Board are $30.00. 


Betty Sweitzer reported that the town committee planning the 
celebration of the town's birthday has suggested that the town may 
like to give itself a present. It was suggested that the library 
may be the most needy recipient. Therefore, it was moved, seconded 
and accepted that the Library Trustees form a committee of no more 
than seven members which shall function to raise funds from the 
community to be contributed to the cost of a future addition or for 
Capital improvements. The committee will report to the Library 
Trustees. The committee will be formed, pending approval by the 
selectmen. 


Preliminary efforts toward preparation of the fiscal year 1981 
budget have begun. Jini McCoubrey, Louise Brown, and Melissa Chait 
attended a preliminary meeting with the Finance Committee on November 
6. Items discussed with the Finance Committee included the severe 
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impact of inflation on the book budget, the need for a modification 
to the staff salary schedule to make it more equitable with other 
town employees, the impact of the imposition of a budget cap at a 
level 4% above the fiscal year 1980 level, the establishing of a 
possible target date of 1983 for the library addition, and continua- 
tion of the roof and gutter repair. Louise Brown presented the 
Trustees with a tentative list of budget objectives for 1981. 

These will be the basis for more extensive budget deliberations at 


future meetings. 
The financial statistics for November were reviewed. 


The next meeting of the Board was set for Monday, December 10, 
1979, at 7:30 pm at the main library. 


1 


The meeting was adjourned at approximately 10:00 pm. 


Respec 


ut 


Wayne E. Nichols. 


fylly submitted, 
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Minutes of the December 10, 1979 meeting of the Board of Library Trustees 


The December meeting of the Wayland Library Trustees was 
called to order by chairman Jini McCoubrey at 7:45 pm. Other trustees 
present were: George Keller, Betty Sweitzer, Ronnie Swain and Wayne 
Nichols. Trustee Del Estrine was absent. Louise Brown, Library 
Director, was also present. 


The minutes of the November meeting were read and accepted. 
The December director's report was review and discussed. 


It was noted thaé“the roof and gutter repair work is 
underway. 


The creation of a fund raising committee, approved at the 
November meeting, was again discussed. Several town residents were 
suggested as potential members of the committee; however, it was decided 
that a formal plan of action should be coordinated with the Board of 
Selectmen prior to the formation of the committee. It was moved, 
seconded, and approved that the secretary should make arrangements for 
a special meeting of the Library Board with the chairman of the select- 
men to discuss this matter, 


The December finanial statistics were reviewed. 

Louise Brown distributed a proposed revision of the staff 
salary schedule and a proposal for the fiscal year 1981 library budget. 
These were discussed briefly. Since the Finance Committee has not issued 
their budget guidelines, no formal action was taken. 


The next regular meeting of the Board was set for Monday, 
January 21, 1980 at 7:30 pm at the main library. 


The meeting was adjourned at LB ey 9:30 pm. 
Respectfully submitted, 


kin 


Wayne E, Nichols. 


